HALL COUNTY BOARD OF SUPERVISORS MEETING AUGUST 23, 2005

The Hall County Board of Supervisors met August 23, 2005, by published call in the
county board meeting room, 121 South Pine, Grand Island.

CALL TO ORDER - The meeting was called to order by Chairman Pamela Lancaster.
INVOCATION - Invocation was given by Chairman Pamela Lancaster.
PLEDGE OF ALLEGIANCE — The Pledge of Allegiance was given in unison.

ROLL CALL - Present on roll call were Scott Arnold, Jim Eriksen, Richard Hartman, Bob
Humiston, Bud Jeffries, Pamela Lancaster and Robert Rye. Also present was a
representative from the Grand Island Independent and Deputy County Attorney Michelle
Oldham

CONSENT AGENDA - Eriksen made a motion and Jeffries seconded to approve the
following by consent agenda:

1. Accept and place on file the minutes from the August 9" meeting

2. 5 a Approve Resolution #05-0038 establishing the temporary stop signs for
Husker Harvest Days

3. 5b Approve the use of the public works water truck for Husker Harvest Days

4. 11 (1). APPROVE RESOLUTION #05-0039 FOR FINAL ALLOCATION
OF LEVY FOR HALL COUNTY AIRPORT

5. (2). APPROVE RESOLUTION #05-0040 FOR FINAL ALLOCATION OF
LEVY FOR HALL COUNTY AG SOCIETY

6. (3). APPROVE RESOLUTION #05-0041 FOR FINAL ALLOCATION OF
LEVY FOR DONIPHAN FIRE DISTRICT #6

7. (4). APPROVE RESOLUTION #05-0042 FOR FINAL ALLOCATION OF
LEVY FOR GRAND ISLAND SUBURBAN FIRE DISTRICT #3

8. (5) APPROVE RESOLUTION #05-0043 FOR FINAL ALLOCATION OF
LEVY FOR WOOD RIVER FIRE DISTRCT #2

9. (6). APPROVE RESOLUTION #05-0044 FOR FINAL ALLOCATION OF
LEVY FOR CAIRO RURAL FIRE DISTRICT #5

10.(7)APPROVE RESOLUTION #05-0045 FOR FINAL ALLOCATION OF
LEVY FOR SHELTON FIRE DISTRCT #3

11.24 Accept and place on file the Hall County Treasurer’'s Miscellaneous
Receipts

12.25 Accept and place on file communications as received

Arnold, Eriksen, Hartman, Humiston, Jeffries, Lancaster and Rye all voted yes
and none voted no. Motion carried



PUBLIC PARTICIPATION —Chairman Lancaster called for public participation and no
one responded.

6. AUTHORIZE CHAIR TO SIGN SERVICE AGREEMENT WITH HINES &
ASSOCATES - County Clerk Marla Conley stated that this is for the claims processing
for the health plan. She stated that she did not have the County Attorney review the
agreement because it is just a renewal. Jeffries questioned the fees that are charged for
the processing. These fees are part of the administrative services fees that are paid for
in the monthly premium. Conley stated that the county does not pay any fees directly to
Hines. The county still has the final decision when processing the claims.

Arnold made a motion and Rye seconded to have the deputy county attorney review the
agreement and authorize the chair to sign it. Arnold, Eriksen, Hartman, Humiston,
Jeffries, Lancaster and Rye all voted yes and none voted no. Motion carried

7 DISCUSS AND TAKE ACTION ON APPOINTMENT TO STUHR MUSEUM BOARD —
The board received a letter requesting the approval of the appointment of Mr. Ken Gnadt
to the Stuhr board. Pam Snow has moved and there is a vacancy.

Jeffries made a motion and Eriksen seconded to approve the appointment of Mr. Ken
Gnat to the Stuhr Museum board. He will fill the unexpired term of Pam Snow.

Hartman questioned if any one requested a list from the bank of volunteers and Stacy
stated that they did not. Mr. Gnadt did not apply through the bank of volunteers.

The vote on the motion was taken. Arnold, Eriksen, Hartman, Humiston, Jeffries,
Lancaster and Rye all voted yes and none voted no. Motion carried

8. DISCUSS & TAKE ACTION ON AMENDMENT TO MANAGED PHARMCY BENEFIT
SERVICES AGREEMENT PRESCRIPTION DRUG CARDS - Lancaster stated that this
is the agreement for the discount prescription cards through the National Association of
County Officials this amendment extends the length of he agreement until July 31,
2008, so the county would need to continue membership for three years.

Arnold made a motion and Humiston seconded to authorize the chair to sign the
agreement with AdvancePCS Health L.P.

Jeffries questioned what would happen if the county dropped out would the cards no
longer be effective? Lancaster sated that they may not be good, but there has been a
lot of interest in the cards and they do offer some savings.

The vote on the motion was taken. Arnold, Eriksen, Hartman, Humiston, Jeffries,
Lancaster and Rye all voted yes and none voted no. Motion carried

9. DISCUSS & TAKE ACTION ON COOPERATVE REIMBURSEMENT AGREEMENT
FOR CHILD SUPPORT SERVICES — Michelle Oldham stated that this is the agreement
with Health & Human Services for the child support services. The county has a child
support attorney and the county receives reimbursement from the state for processing
child support. These dollars are already budgeted and it is the same agreement that the
county has had.



Jeffries made a motion and Humiston seconded to approve the cooperative
reimbursement agreement for child support services with Nebraska Health & Human
Services. Arnold, Eriksen, Hartman, Humiston, Jeffries, Lancaster and Rye all
voted yes and none voted no. Motion carried

10. DISCUSS & TAKE ACTION ON JUVENILE GRANT MODIFICATION — Lancaster
distributed a letter from Mid Plains Center regarding a tracker program that they have in
place. This program is the last change for juveniles before confinement. Mid Plains is
loosing their funding for this program so they met with the committee along with Troy
Chandler requesting assistance to keep this program in place. The county has
$20,000.00 in funding that could be used for the tracker program.

Arnold stated that the County received these dollars when the juvenile services plan was
put in place. Many of the grants are step grants that help establish the programs then
after a number of years the county absorbs the costs. In the past Health and Human
Services managed the grant dollars but now the Crime Commission will be managing
these grant dollars. These dollars were set aside to cover the cost when the step grant
goes away, but the Crime Commission does not want the county to bank the grant
dollars, they want the dollars used. The grant dollars that the county has received could
be used for this program because it will directly affect juveniles and this program meets
the juvenile plan objectives. Hall County has juveniles that could be served by this
program. Troy Chandler has been proactive obtaining grant dollars and this proposal
could benefit all Hall County participants.

Hartman noted that since the Crime Commission will be handling the grant dollars they
do not want the dollars to be banked they want them to be used for the programs.

Arnold stated that the grants were approved but HHS did not handle the management of
the grants and the Crime Commission will be able to do that. The rules of the grant
application were followed, but now it will be managed better. He also noted that juvenile
diversion comprehensive plan will be reviewed again this year. Rye stated that it is the
goal to work together and also provide some assistance to the county program.

Jeffries noted that Troy Chandler with juvenile diversion has a tracker program but the
program at Mid Plains provides the family with multiple daily contacts seven days a
week.

Arnold made a motion and Rye seconded to transfer the $20,000.00 to Mid Plains for the
tracker program. Discussion was held. Arnold amended his motion and Rye seconded
that upon approval of the juvenile services committee, to approve the grant modification
in the amount of $20,000.00. Arnold, Eriksen, Hartman, Humiston, Jeffries,
Lancaster and Rye all voted yes and none voted no. Motion carried

REQUEST FOR ASSESSMENT INFORMATION — Arnold stated that he was concerned
on the property valuation increases that have caused so much emotion during the
protest process. He stated that he feels the board needs to be better informed of these
increases and changes. He would like to have a report of all of the properties that went
up 15% to 20%.



Secondly he would like to have a monthly report of real estate sales in Hall County to
see where the sale prices are and if the sales are classified as good sales. He would
like to have an understanding of the values of property. Jeffries expressed concern that
the Terra Scan program may be part of the problem. Eriksen also expressed concern
and suggested that this be referred to the assessor’'s committee to meet with her
concerning this request. Hartman stated that this information needs to be used
correctly.

Held a brief board of equalization meeting the Terra Scan contract will be reviewed
again in two weeks.

4 10:00 A.M. CORPS OF ENGINEER’S DISCUSSION REGARDING HALL COUNTY
PARK — Eriksen stated that he requested Ron bishop and a representative from the
Corp come to the board meeting to discuss the Wood River Diversion Project.

Mr. Ed Hafke was present and stated that he was the project engineer for the Wood
River diversion project. The Corp is gong to reconstruct the dike at the park. It was an
oversight on this project regarding the trees. Hall County had requested that the Corp
save as many trees as possible and this could compromise the integrality of the levy. In
the event that there were heavy rains and or wind the large trees could be blown down
and this could cause a break in the levy. After the completion of the levy a flood plan
manager was inspecting and questioned why the trees were so close to the levy. The
project was reevaluated and they are proposing to remove the trees at the foot of the
levy and then reconstruct it. The cost could be from $300,000.00 to $600,000.00 and
this cost will depend on what is necessary to reconstruct the levy itself. They will clear a
12 foot path of trees at the toe of the levy.

Hartman questioned if the trees could not be cut down instead of removing them to save
cost. The Corp stated that they cannot do this because as the stumps deteriorate it
could leave voids in the ground.

Eriksen questioned if they could relocate the road so some of the trees could be saved
but the Corp only has a certain amount of easement land they can use.

Jeffries questioned the cost but the Corp has provided funding for this project and they
will start the work the second week in September.

Arnold questioned the amount of the settlement that was negotiated for damages was
already decided and questioned if the county could recover more damages. It was the
intention of the Corp to clear the trees on either side of the levy when it was constructed
and if the road had to be relocated it would be more costly.

Lancaster thanked Mr. Bishop and Mr. Hafke for discussing this with the board.

12 a EXECUTIVE SESSON — PERSONNEL

12B EXECUTIVE SESSION — UNION NEGOTIATIONS — Eriksen made a motion and

Humiston seconded to go into executive session for personnel and union negotiations.
Arnold, Eriksen, Humiston, Lancaster and Rye all voted yes and none voted no.
Jeffries and Hartman were absent for the vote. Motion carried



10:40 a.m. executive session for personnel
11:12 a.m. went out of executive session for personnel
11:12 a.m. executive session for union negotiations

11:26 a.m. Rye made a motion and Humiston seconded to go out of executive session.
Arnold, Eriksen, Hartman, Humiston, Jeffries, Lancaster and Rye all voted yes
and none voted no. Motion carried

13 DISCUSSION AND ACTION ON APPOINTMENT OF PUBLIC WORKS DIRECTOR
Lancaster stated that the board still needs move information and they will recess this
meeting and reconvene August 26, 2005 Friday at 9:00 a.m. for further discussion.

UNION NEGOTIATIONS - Lancaster stated that the County board is declaring impasse
in negotiations between the County of Hall and the United Food and Commercial
Workers She read the resolution.

Jeffries made a motion and Eriksen seconded to approve Resolution #05-0037 declaring
impasse with United Food and commercial Workers Local 22, AFL-CIO & CLC. Arnold,
Eriksen, Hartman, Humiston, Jeffries, Lancaster and Rye all voted yes and none
voted no. Motion carried



16 COMMENCE AUDIT OF BI WEEKLY PAY CLAIMS AND REGULAR CLAIMS
AND ACTION ON CLAIM AUDIT — The board members reviewed the claims.
Hartman made a motion and Eriksen seconded to approve the bi weekly pay
claims and the regular claims and authorize the clerk to pay. Arnold, Eriksen,
Hartman, Humiston, Jeffries, Lancaster and Rye all voted yes and none voted
no. Motion carried

BOAD MEMBER’S REPORTS — Hartman — He attended the CNCS meeting in
Loup City.

Humiston — no report

Eriksen — He reported that he and Darrel Johnson met with four representatives
from the State Highway Department and the Union Pacific Railroad and they did
a safety inventory of the intersections with railroad crossings. The also reviewed
the height of the road and vision issues. They will be submitting a report and
recommendations on the crossings in the future.

Rye — He attended the library facilities meeting and plan for the new library will
be displayed soon. He also attended the budget meeting.

Jeffries — He attended the Stuhr Museum meeting and the budget meeting.

Arnold — He attended the GIS meeting, the budget meeting and the juvenile
committee meeting.

Lancaster — She reported that the Grand Generation Center is nearing
completion. She noted some information from the transportation steering
committee meeting from August 9™ she could not attend but expressed concern
on some information contained in the minutes regarding the handi bus. Michelle
Oldham suggested that Senior Citizens contact their attorney.

Meeting recessed until August 26 at 9:00 a.m.

Meeting reconvened at 9:00 a.m. Friday August 26, 2005

MEMBERS PRESENT — Jim Eriksen, Dick Hartman, Bob Humiston, Bud Jeffries and
Pamela Lancaster were present. Arnold arrived at 9:10 a.m.

The meeting was called to order by Pamela Lancaster

Jeffries made a motion and Eriksen seconded to go into executive session for personnel.
Eriksen, Hartman, Humiston, Jeffries and Lancaster voted yes and none voted no. Rye
was absent and Arnold was absent for the vote.

9:10 executive session county engineer

9:55 a.m. Arnold made a motion and Jeffries seconded to go out of executive session



Arnold, Eriksen, Hartman, Humiston, Jeffries and Lancaster voted yes and none voted
no. Rye was absent.

10:00 a.m. meeting adjourned

Marla J. Conley Hall County Clerk



